
CQRS and Cloud
Simple == More
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Overview
Warning!

Why CQRS + Cloud is hype? 

How it helped to:

Stay sane and puzzle Microsoft

Have distributed teams (Bali + Siberia)

Still be a tiny startup
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Lokad.CQRS for Windows Azure – http://code.google.com/p/lokad-cqrs/

Same Resources and Experience

Salescast

Callcalc

Hub

Targeting retailers:
 Massive Scalability – CQRS
 Complexity – DDD
 Handling integrations with unreliable legacy

Targeting call centers:
 Parsing Excel spreadsheets on the cloud
 Blending automation and human support
 Azure seamlessly integrated into existing IT

Centralized SaaS subscription management:
 Metered pay-as-you-go billing
 Kept simple and lean with DDD
 Full auditability to reduce dev & support friction

Same Stack Same Architecture Same Tools

Same Teams Same Design Principles Same Scalability

More: WT, SV...
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Keeping it Simple
How to stay sane while developing complex 

projects. Alone.
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Lokad.CQRS for Windows Azure – http://code.google.com/p/lokad-cqrs/

Decide
Clients/UI

Report
Views

Act
Commands

Command Query

Event

21 3

Load Balance

Partition Replicate

CQRS as Uniform Mental Model

Defer tech decisions – 
they can be handled later.
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Simple Cloud
Ok. Simple platform-independent development
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Lokad.CQRS for Windows Azure – http://code.google.com/p/lokad-cqrs/

“Service  Bus”
Azure Worker, 

Service

View Handlers
Azure Worker Role, 

Service

Persistence
Azure SQL, NoSQL, 
Azure Blob/Table

Send 
Commands

Publish
Events

Client
Web Role, ASP.NET 

MVC 2/3, WinForms, 
WCF REST API, AJAX

Domain Log
Azure SQL, Table Storage

Views
Azure Blob/Table 
Storage, NoSQL

Query
Views
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Distribute Work
How to have a team of Russians delivering 
features from Siberia with -40 and Vodka.
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Like a Start-Up
Just deliver it.
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Lokad.CQRS for Windows Azure – http://code.google.com/p/lokad-cqrs/

Lower Costs
Less Friction

Faster Iterations

Keeping it Simple

CQRS+Cloud

Distribute Work Optional Cloud Scale

Efficient 
Development

DDD

Uniform Model

UI vs Server

Domain vs Reports

Storage + Load

Cloud Elasticity

Competitive 
Advantage

Reliable Integration Familiar IDEs

Replication
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?
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